AIR CADET LEAGUE OF CANADA
NOVA SCOTIA PROVINCIAL COMMITTEE
2005 ANNUAL GENERAL MEETING 15 OCTOBER

MINUTES

The meeting was called to order by the Chairman at 0930 am in the Air Force Association of Canada, 107
Valley Wing hall in Greenwood, NS with the following in attendance;

NAME TITLE/RANK POSITION/APPOINTMENT

Guy Albert Past President / Advisory Board Air Cadet League of Canada (National)
Paul Kinsman Past President / Advisory Board Air Cadet League of Canada (National)
Earl Lantz Past Chairman / Advisory Board ACLC Nova Scotia Provincial Committee
Jack Hatcher Past Chairman / Advisory Board ACLC Nova Scotia Provincial Committee
Paul Kinsman Past Chairman / Advisory Board ACLC Nova Scotia Provincial Committee
John Walker Chairman / National Director Nova Scotia Provincial Committee
Jim Mullins Secretary / National Director Nova Scotia Provincial Committee
Cornelia Hatcher Treasurer Nova Scotia Provincial Committee
Donna Quinn Director 374 Sgn

John Walker Director 397 Sgn

Richard Harvie Director 507 Sgn

Alex Boyles Director 719 Sgn

Jack Hatcher Director 865 Sgn

Donna MacKay President, Parents Auxiliary 374 Sgn Sponsor

Bud Ewing Chairman, Sponsoring Committee 507 Sqgn Sponsor, RCL Br 69

Art Leduc Co-Chairman Sponsoring Committee 517 Sgn Co-Sponsor, RCL Br 98
Ted Taylor Co-Chairman Sponsoring Committee 517 Sgn Co-Sponsor, 107 Wing AFAC
Mary Boutin Sponsoring Committee Representative 615 Sgn Sponsor, 111 Wing AFAC
Rick Powell L/Cdr Detachment Commander (NS)
Doug Earle Maj Commanding Officer 507 Sgn
Jeannie Montgomery  Maj Commanding Officer 517 Sgn
Kyle Cyr Maj Area CIC Officer (CB)(Air)

Tom Spence Capt Area Cadet Officer (RCSU(A)(Air)
John Cater Capt SSO Trg RCSU(A)

REGRETS

Boyd Taylor Vice Chairman, Western Region Director, National Director

John Huczel Metro Region Director

Jean Urquhart Highland Region Director, Director 824 Sgn

Ralph Jeans Cape Breton Region Director, Director 29, 693 Sqgn

Winston Weir Central Region Director, Director 77 Sgn

Gordon DeVriesFlying / Gliding Co-ordinator, Director 529 Sgn

Roy Young Director 342 Sgn

John Evans Director 693 Sgn



Following the call to order a moment of silence was held for departed friends and cadets especially 13 year
old A/C Jesse Daviau of 719 Sqn who passed away last week-end and Ed Demolitor founder of 545 Sqn.

The customary introduction of head table ans self introduction of attendees was carried out. Two past
national presidents were in attendance; Paul Kinsman of NS and Guy Albert of PE.

The Secretary confirmed that the Notice of Meeting was duly circulated and that this gathering was a properly
constituted meeting of the Society.

There being no additions to the agenda it was moved and seconded by Alex Boyles and Ted Taylor that the
agenda be approved as circulated. Carried.

Moved and seconded by Earl Lantz and Donna Quinn that the minutes of the 2004 AGM be adopted as
circulated. Carried.

Business Arising: Nil

Notice of motion was served to the 2006 Semi-Annual meeting to amend by-law 9[C].

Report of the Treasurer: The Treasurer's report was accepted as presented on motion of Cornelia Hatcher
and Bud Ewing. The Treasurer noted that members will be eligible for tax receipts for attending to League
business. If not being reimbursed a member can submit for mileage, telephone, meals, accommodation etc.
Values for these items are proscribed by the Canadian Revenue Service. Members requiring further
information can contact the treasurer for the procedure to follow. See Annex “A”

Correspondence: a letter of resignation was received from Mike Sweeney, Director for 517 Sgn. Mike noted
that he hopes to return one day and the letter was accepted with regret.

Report of the Flying & Gliding Coordinator: The Chairman noted that Gord Devries was away today working.
The glider tow vehicles are in good order and the new glider is up and flying.

Report of the Awards Committee: Boyd Taylor was unable to attend today due to illness. Earl reported that
Boyd had been presented the League’s “Honour Roll” award at the previous executive meeting. Also
receiving national recognition were Roy Young of Bedford and Winston Weir of Truro. A plague was also
presented to Legion Branch 162 in Lower Sackville in appreciation for hosting the executive committee for
their meetings over the past few years.

Report of the Funding Committee: Earl Lantz reported that a ticket draw will be held again this year with the
prize being a large television set. For some time now Earl had been working with a family in the South Shore
area regarding the receipt of a bequest from a former RAF pilot. Originally thought to be in the $15,000.00
range it now looks like it will be closer to $23,000.00. This will be known as the Vivian and Alex MacCabe
Award. There will be more information in the future regarding the award’s operation.

Report of the Screening Committee: John Huczel presented a written report which is appended as Annex
“DH.

Report of the Nominating Committee: Earl Lantz presented a slate of Officers and Directors for 2006. There
being no further nominations the slate was declared elected and is appended as Annex “C".

Report of the Chairman: John Walker gave an overview of the ACC9 situation. It is extremely important to
receive this information. The future funding of the league at the national level is geared to Treasury Board
knowing what is happening at the local level.




Report of the DND Representative: Capt. John Cater from the Atlantic Region represented Commander P.
Charlton, Commanding Officer. He extended thanks to the League for their work with cadets. Commander
Charlton wishes to enhance the program delivery, physical fithess. Chap review and retention and recruiting.
Also on his list is a CIC employment review and strengthening lines of communication as well the
reintroduction Atlantic Region Cadet Orders (ARCQO’s). A further overview is appended as Annex “B”.

L/Cdr Powell, Detachment Commander, also gave an overview of the operations of his department. He noted
that Cdr Charlton had been SSO Staff and Training at Marlant and CO of the Nova Scotia International
Tattoo. He would like to reintroduce cadets to the tattoo. L/Cdr Turner DCO came on board in June. All
League presidents were on hand for the annual CO’s Conference. L/Cdr Powell asked thatthe Leagues
consider having their annual general meetings on the same weekend as the Co’s conference as a way to
decrease costs. The number of cadets in the Atlantic Region are down slightly from 12,000 to approximately
10,000. League presidents are invited to a meeting with the Admiral on November 25"

Lunch: During lunch Past National President Guy Albert brought greetings from President Lionel Bourgeois.
His remarks are appended as Annex “E".

New Business: The review boards for 2006 will be held as follows: Sydney, Feb 25 - weather date: 26".
Truro,Mar 03 — HRM, Mar 04.

Moved and seconded by Jack Hatcher and Art Leduc that the NSPC send two delegates to the National SAM.
Carried.

There being no further business the meeting adjourned on a motion by Jack Hatcher at 1430. The 2006 semi-
annual meeting and effective speaking competition will be held at 374 Sgn LHQ on Sat. 08 Apr.

Jim Mullins
Secretary




ANNEX “A”

AIR CADET LEAGUE OF CANADA NS PROVINCIAL COMMITTEE

AIR CADET LEAGUE OF CANADA NS PROVINCIAL COMMITTEE
Income Statement 9/2/2004 to 8/31/2005

Balance Sheet As At 8/31/2005
REVENUE ASSETS
Revenue
HST Receipts 0.00 Current Assets
Use of Aircraft (glider) 0.00 Petty Cash 200.02
Rental of Hanger 0.00 Credit Union 30,745.99
Rental of Vehicles 4,020.00 Credit Union Share Account 100.00
SIRPS Refund 0.00 ClBC J—
Aircraft Insurance Refund 2,317.50 Total Cash 31,046.01
Meetings ~ Provincial 835.00 Air Crew Memorial Awards 500.00
Cortingency Allowance 12,720.00 Invest (Aircrew Memorial Assoc.Sch) 4,100.00
gonat:‘ons {f: Honoraria Expenses ) ggggg Air Crew Mem Gic Balance 4,600.00
orp donations ,820, : i 0
Fiying Scholarships 4500.00 sy e
Bank Interest 0.00 acc Rec 1 058.00
Continuation Flying Traiing Award 0.00. Acc Rec Assessment 2003 02000
Fund Raising 2,250.00 Acc Rec Assessment 2004 1,024,
Ticket Sales 4,625.50 Accounts Recivable 0.00
Golf tounament 0.00 accounts receiable convention 0.00
Miscellaneous Revenue 250.00 HST Receivable 97548
Souvenir Booklet 2004 0.00 Total Current Assets 4248880
AGM fund raisers 20.00
Total Other Revenue 35,958.00 Capital Assets
Gliders 60,000.00
Accum. Amort. - Gliders 0.00
TOTAL REVENUE . 35,958.00 Net - Gliders 60,000.00
Aircraft (L19s) 195,000.00
EXPENSE Accum. Amort. - Aircraft (119s) 0.00
se Net - Aircraft (L19s) 195,000.00
Bank Senvice Charge 0.00 Hanger 25,000.00
CIBC Visa 0.00 Accum, Amort. - Hanger __ 000
Expenses L-19's 6,328.00 Net- Hanger 25,000.00
: 1(_;Iide\r/s ) 600.00 Tow Vehicles 0.00 '
ow Vehicles - Car 0.00 Tow Vehicle Car #2 6,172.00
Tow Vehicle Car #3 2,766.38 Accum. Amort, - Tow Vehicles -8,931.10
Tow Vehicle - Truck 335.27 tow vehicle-fruck # 2 19,895.00
Automobile Insurance (2 autos) 80487 ice T 172390
tow vehicle -truck # 2 31420 Net.- Tow Veiicies ST
Tow Vehicle 422072 Total Capital Assets —=LAA
Hanger Maintenance 0.00
Insurance - Gliders 2,317.50
Commercial Insurance 0.00 TOTAL ASSETS __339.724 40
Directors/Officers Liability 1,980.69
Non-Owned Aircraft Insurance 0.00 LIABILITIES
Meetings - National 2,506.98
Meetings - Provincial 1,026.67 iabiliti
:.ega] and Professional Fund 1,517.00 c:;zﬂtml'g:;lal:;s 600,01
nsurance - Cadets 0.00 .
iabi Accounts Payable Convention 0.00
Liatity ins - Umbrella 327540 Bank Loan -I):?ne of Credit CIBC 0.00
Accidental Death 678.77 T 0,00
Selection Board 599.88 Mastercard- Credit Union —?
Honoraria Expenses 600.00 Total Current liabilities 60001
Office Expenses - Postage 284.92
Office Expenses - Supplies 566.35 Long Term fiabilities
Office Expenses - Intemet 0.00 Bank Loans 0.00
Office Expenses - telephone 0.00 Other Loans 000
Office Expenses 851.27 - Total Long Term liabilities 0.00
Flying Scholarships 0.00
Gliding Scholarships 0.00
International Exchange 0.00
i 000 TOTAL LIABILITIES ___booot
Effective Speaking Contest 0.00
Telephore 0.00 Equiry
PR and Promotion 0.00
Appreciation awards 516.11 Owners Equity
Travel 0.00 Retained Earnings - Previous Year 339,530.62
Air Cadet Supplies 77.03 Current Eamings 40623
Ticket Expenses 2,323.28 Total Owners Equity 339.124.39
Ticker Sales overpayments 450.00
Golf toumament 0.00
Web page 168.97
ot gt TOTAL EQUITY _ 33912439
"t 50858 LIABILITIES AND EQUITY 339,72440

Printed On: 10/13/2005
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CANADA

PARTNERING WITH THE NAVY, ARMY AND AIR CADET
LEAGUES

Regional Cadet Support Unit - Commanding Officer’s Perspective

*+  CCMIS THE BEST YOUTH DEVELOPMENT PROGRAM IN CANADA

*  OUTSTANDING COMMITMENT BY THOUSANDS ACROSS THE ATLANTIC
PROVINCES- LEAGUES, CORPS, SPONSORS, CF, ET AL.

*  CORCSU(A) DESIRE IS TO STRENGTHEN THE PARTNERSHIP BETWEEN
THE RCHQ AND THE PROVINCIAL LEAGUES.

+ NEW MOU WILL TAKE TIME TO FULLY UNDERSTAND AND IMPLEMENT
BY ALL INVOLVED.

*  MAIJOR AREAS OF INTEREST BY RCHQ TEAM THIS YEAR FOR THE
CADETS:

- ENHANCE PROGRAM DELIVERY WHERE POSSIBLE INCLUDING SEEKING
ADDITIONAL FUNDING

- ENHANCE PHYSICAL FITNESS AND HEALTHY LIFE STYLE ASPECT OF THE
PROGRAM

- REVIEW OF CHAP GUIDELINES

—  ENHANCE RETENTION AND RECRUITING. PROVIDE CORPS WITH MORE
ASSISTANCE INCLUDING PUBLIC AFFAIRS AND PROMOTIONAL PRODUCTS.

MAIJOR AREAS OF INTEREST BY RCHQ TEAM THIS YEAR FOR CIC:

-~ EMPLOYMENT SELECTION PROCESS. REVIEW AND REFINE GUIDELINES FOR
FAIRNESS, CONSISTENCY AND TRANSPARENCY ACROSS THE REGION,

- PARTICIPATE IN THE CIC HR FRAMEWORK DEVELOPMENT

«  MAJOR AREAS OF INTEREST BY RCHQ TEAM THIS YEAR FOR OVERALL
PROGRAM DELIVERY:

—~  STRENGTHEN THE LINES OF COMMUNICATIONS VERTICALLY AND
HORIZONTALLY.

—  REDEVELOPMENT OF ARCOs FOR STADARDIZED DIRECTION.



ANNEX “C”

AIR CADET LEAGUE OF CANADA
NOVA SCOTIA PROVINCIAL COMMITTEE
2005 ANNUAL GENERAL MEETING
REPORT OF THE NOMINATING COMMITTEE

The following proposed slate was brought forward by the committee chairman, Earl Lantz;

Executive Officers

Chairman John Walker Vice-Chairman Paul Kinsman
Secretary Jim Mullins Treasurer Cornelia Hatcher
Fly-Glide Co-ordinator Gord DeVries Past Chairman Earl Lantz

Regional Directors

Cape Breton Ralph Jeans Highlands Jean Urquhart
Central Winston Weir Halifax Metro John Huczel
Western Boyd Taylor

Squadron Directors

18 Ed Mroz 562 David lannetti

29 Ralph Jeans 569 VACANT

45 VACANT 587 John Evans

77 Winston Weir 591 VACANT
106 Mike Smith 596 JR Flanagan
154 Rodger Ackles 602 Neil Walsh
250 Derek Jessome 615 John Dutcher
292 Murray Lee 652 VACANT
299 Ronald Nickerson 689 John Campbell
342 Roy Young 693 Ralph Jeans
374 Donna Quinn 719 Alex Boyles
397 John Walker 738 Bill Ripley
507 Richard Harvie 824 Jean Urquhart
517 VACANT 865 Jack Hatcher
529 Gord DeVries 875 Karen MacPherson &
545 Earl Lantz Mike Williams

There being no further nominations the Chairman declared the slate elected.



ANNEX D-1

Registration & Screening Report

In December 2005, representatives from the three Leagues and the Director of Cadets will sign a new
Memorandum of Understanding that will guide the operation of cadet programs in Canada. In addition to the
MOU, there will be a Matrix that clearly outlines the responsibilities of the League and the Department of Nationai
Defense at each level of the program; local, provincial and national.

One of the responsibilities that will undergo a significant change as the result of the new MOU and the Matrix will
be the screening of volunteers. Once the MOU is signed the three Leagues will assume full responsibility for
registering and screening all volunteers, including those that work primarily for the League as well as those that
work primarily with the commanding officer. Furthermore, commanding officers will only be able to use those
volunteers that have been registered and screened by their respective League.

To fulfilt its responsibilities to the cadets, DND is required to conform to rulings by the Supreme Court of Canada
that defined the level of care required by any organization in protecting youth under its direction. This level of care
has been defined as that which would be exercised by a prudent parent in protecting their child. As a full, active
partner in this aspect of the Air Cadet Program, it is also reasonable that we should also insure that our
registration and screening protocols meet the same standard required by our military partners

The details of this have yet to be established. The broad outlines we are working with at this time are as follows'

a. Only "Volunteers™ will be entitled to be in direct contact with cadets while on “cadet duty’, (ie: during
training).

b.

c. Volunteers will be subject to screening to a level of care identified by the Supreme Court (above). They
will be part of a LHQ pool managed by the Leagues at the local headquarters level.

d. To effectively carry out their duties to the cadet corps, Volunteers will be subject to the control of the
Commanding Officer of the Cadet Corps. As such they will be entitled to become “Volunteers to the
Crown" and as such will sign a “Volunteer Agreement” with DND. This will also make them a "servant of
the Crown” for purposes of insurance coverage.

We anticipate that the three leagues will be working together to insure a level of consistency in both our
registration / screening procedures but also in the establishment of a national database to help the leagues
manage and track their volunteers. This is going to be important as volunteers will be required to undergo re-
screening on a regular (every five year) basis.

The Registration / Screening requirement comes into effect on July 1, 2006. Between now and then, the Nationai
Registration and Screening Committee will be working actively with our military partners, the other Leagues and
our Provincial Committees refine our current practices and put in place the necessary communication and
administrative procedures to insure that our registration and screening process will meet the mandate set down
by the Supreme Court of Canada.

This past summer the NSPC was involved in a registration & screening survey that was conducted by national.
The following topics that were discussed:

Screening of all Volunteers: It is anticipated that all volunteers will have to be screened by the
Leagues and that only those volunteers who are screened by the leagues will be available for use
by the commanding officer.
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